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December 21, 2018    

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

Mayor Pro-Tem Leon Laylin is recognized for his service 

by the Southwest Michigan Planning Committee 

 

The SWMPC, the regional planning agency for Berrien, Cass, 

and Van Buren Counties, presented the Welch-Lackey 

Leadership Award to Dowagiac’s Leon Laylin 

 

The award is bestowed in honor of former Commissioners 

George A. Welch and William F. Lackey. The award embodies 

the spirt of serving in times of great prosperity and great 

personal difficulties.  It represents the spirit of public service 

and embodies leadership qualities essential to the preservation 

of our citizen form of government. Board members vote by 

secret ballot from nominees submitted by the SWMPC staff as 

members currently exemplifying these qualities.  
  

The SWMPC specializes in providing data and technical assistance for community and resource 

planning across Berrien, Cass, and Van Buren Counties.  Major program areas include 

transportation, economic development, community planning, and natural resource protection. 

 

Congratulations to Mayor Pro-Tem Laylin on his accomplishment and his long time service to 

the people of Dowagiac and Southwest Michigan. 

 

Police Department 

Director of Public Safety Steve Grinnewald reports that last night was the final shift for 

Dowagiac Police Department Sergeant Dan Wiggins. Dan is leaving the department for other 

opportunities in the private sector. Dan started with the department as an intern and eventually 

was hired to a full-time position. He was promoted to Sergeant in 2014 and has been an 

honored member of the department for 17 years. We would like to thank Sergeant Wiggins for 

his dedicated service to this community and department. Sergeants Wiggin's hard work and 

commitment to his community will be missed. But what will be missed most is his wit, 



outgoing personality, and his friendship with his fellow officers. We hope for the best for 

Sergeant Wiggins in his future endeavors. Sergeant Wiggins will always be an honored, 

respected, and loved member of the Dowagiac Police Department.  

 

The Dowagiac Fire Department would like to share a few reminders on fire safety for the 

holidays. 
 

Decorations  

Keep Christmas trees, wrapping paper, lights and other decorations away from heat sources.  

Don’t overload outlets. 
 

Dinner 

Stovetop fires start quickly. Never leave anything cooking unattended, and ensure flammable 

items like wooden or plastic utensils and paper towels are safely away from your cooking 

surface. 
 

Candles 

Never leave a lit candle unattended. 

Make sure candle holders are sturdy and placed on a stable surface and away from anything 

combustible like your curtains or decorations. 

Battery-operated candles are a great option. 

Keep children and pets away from burning candles. 
 

Smoke alarms  

Place a smoke detector on each level of your home and outside each sleeping area. 

Clean, test, and regularly change the batteries at least twice a year. 
 

Fire safety plan.   

Always have two ways out of a building and remember to share this plan with your guests. 

Don’t block any exits with decorations. 

 

Department of Public Service Director Chad Tyrakowski reports on projects across the city.   

With weather still cooperating, crews have taken full advantage, continuing with leaf/brush 

pick-up and road patching.  Some grading work was also completed in alleys.  In addition, with 

snow receded, grasses at planting beds have been pruned and the downtown picked-up.  The 

cemetery has also been VERY busy with funeral services this month.  

 

Electric -  The electric crew investigated a power issue that tripped four reclosers at a 

substation Tuesday/Wednesday.  All were isolated to a single circuit; so, the crew checked the 

regulators and amps, both of which were fine, and performed a visual check of the entire circuit, 

finding nothing abnormal.  With no issues since, they will continue to monitor the circuit. 

 

Wastewater - Several items have been completed and/or are in process at the wastewater 

treatment plant.  Weather allowed for timely field application, emptying both aerobic digesters 

and putting us in a good position heading into spring.  With the west primary clarifier and cross-

collector in operation, the east tank has been emptied, and is in the process of being cleaned.  

With the polymer pump replaced, we are again able to make sludge.  This is good timing with 

relation to the emptying of the aerobic digesters.   

 

Regulatory - On the regulatory side of things, we received a letter from the MDEQ that they 

had not received the Lead & Copper Report due back in October.  Knowing this work was 

completed mid-late August, we combed through e-mails, faxes, and files, searching for a 

confirmation of transmittal.  We went ahead and signed/submitted a new report right away, 

which brought us into compliance; however, if we cannot locate a confirmation of submission, a 

violation will stand.  A second portion of this report, due by year’s end, will be submitted on-



time and with confirmation of receipt; and, a corrective-action plan response for the IPP survey 

received mid-November will be submitted today. 

 

With the staff working diligently to assemble, review, and update all related information for the 

Cross-Connect Program that was developed in the late 1970’s, we have started scheduling and 

performing cross-connect inspections.  A letter and survey will be included in a coming billing-

cycle, to explain and aid with these efforts.  Besides being a requirement of the MDEQ, the 

measures also serve to support a corrective action that was submitted for survey items noted 

several times in the past. 

 

Chad accompanied Mayor Pro-Tem Leon Laylin for an informative meeting with the Southwest 

Michigan Planning Commission.  Besides an acknowledgement of many completed projects, 

and learning about the various forms of funding currently available, Leon was honored with the 

Welch Lackey Award recognizing not only his service with the Southwest Michigan Planning 

Commission, but also his selfless service of community in many areas.  Congratulations and 

thank you to Leon!  Staff also met with Joe Bellina of the Cass County Road Commission to 

discuss Small Urban and CMAQ projects for 2019, 2021, and 2023. 

 

Christmas Tree Recycling Program  

Let us help in your post-holiday cleanup efforts, the Department of 

Public Services will once again offer free pick-up and recycling of 

natural Christmas trees beginning January 2 and continuing through 

the end of the month. 

 

We ask for your cooperation with the following items  

to ensure the pick-up of your tree: 

•  Remove all tinsel, ornaments, hooks, and other decorations; 

•  Remove any nails, tree stands, or other metal; 

•  Remove any plastic or other materials and do not bag the tree; 

Place the tree behind the curb at the edge of the street, with the cut end (stump) facing the 

direction of traffic. 

 

Please note that all discarded trees will be chipped and recycled as natural compost. The trees 

are not taken to a landfill, and thus should not be set out for removal for refuse haulers. 

 

Holiday Closings 

City offices will be closed on Christmas Eve, Christmas Day, New Year’s Eve and New Year’s 

Day.  We wish you the happiest of holidays and an exciting new year. 

 

 

Sincerely, 

 

 

   City Manager     


